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ABSTRACT

This research aims to study the optimization of community enterprises by applying
industrial engineering tools in Khon Kaen province. To use the important information to
improve the efficiency of community enterprises to be effective and responisive to the
needs of users. By using analytical process to apply industrial engineering tools. Variables
used in the study. Today, the optimization of textile business is very strong. Each
organization will try to adapt its organization to the economic crisis. In order to survive and
economic competition, various strategies have been adopted such as the adoption of
various industry standards for the organization. Developers are constantly evolving to keep
the industry going and for the survival of the organization. In addition, the increase in
efficiency has been increased. There is another way to lead the survival of the organization,
that is providing convenience services to those who come to the service or optimize the
production. The organization adopted this strategy by applying industrial engineering tools.
By applying AHP to find ways to optimize textile enterprises in the community.
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