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Reducing plastic from polypropylene woven bag manufacturing process

Case study : Sima Containerbag Co.,Ltd
By Miss. Saowarop Sriwong

Miss. Panida Tueku

ABSTRACT

This project is a study designed to reduce the loss that occur in manufacturing plastic woven bag.
The scope is focus on solving problems that occur in the printing department. The problems are
including uncompleted printing, uncorrected printing, and waste from worm up period. After
collecting and analyzing data, the new designs of roller are designed to reduce the problem for
“Manual 1” machine. The first design is to add two straight ball rollers in the same side of
original rollers. The result shows that it can not fix the problem. Later, the rollers are added to the
opposite side. The result shows that the problem can not be fixed. The third design is to install a
roller bar to help reduce the problem to print. The roller bar is installed over the belt in the first
line. The roller bar is 98 cm long, 10 cm diameter, and weight 10.5 kg. When comparing results

from the loss of printing in January and February, the percentage of waste reduced by 38.84%.

Keywords: lower fraction loss / roller / plastic weave bag / fishbone chart.





