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Project Little: Application of Inventory theory and forecasting Study Case: Por aung bour

By  Miss, Wilailuk Nupad

Miss. Sujittra  Boonkhun

ABSTRACT

This project aims to find ways to improve and develop the appropriate inventory system for Por aung
bour, Warincchamrab District, Ubon Ratchathani Province. The sales data of Por aung bour are collected
to forecast customer demands. Several forecasting methods have been tested and the best forecasting
technique Por aung bour and then the data obtained to make the best way is Simple Moving Average
while gives smallest average forecast error (Mean Forecast Error). Then planning for order quantity of
cement which is selected for this study is conducted using Lot for Lot, Least Unit Cost (LUS), Silver Meal
Heuristics (SM) and Part Period Balancing (PPB). The cost of the lowest order is a way Least Unit Cost
(LUS), Silver Meal Heuristics (SM) and Part Period Balancing (PPB) the total cost of each purchase was
85.37 Bath Form the computatimal results, it can be concluded that the Least Unit Cost (LUS), the Silver
Meal Heuristics (SM) and the Part Period Balancing (PPB) method provide the equal least total cost of
85.37 Bath.






