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Determination of cost unit and the cost reduction
in process of Group Gaseat—insee Ban Paknum
By Miss. Duenpen Seedee

Miss. Nuenghathai Prasanpim

ABSTRACT

Today, industry and services need to know the cost first because the price can say for
profitable or not. This also can be analyzed to find ways to reduce the cost of the original. So that
products are priced to suit the customer's purchase but to make this venture profitable best. This
project was selected from a case study of organic fertilizer manufacturing facility of Group
Gaseat — insee Ban Paknum Tambol Kutlat Ampher Muang Ubon Ratchathani. Selected
products were organic by the store in April. After analyzing the various costs, it can be concluded
that the direct cost of materials is 4.25 baht per kilogram good fertilizer, direct labor cost is 0.81
baht per kilogram good fertilizer and overhead cost is 0.52 baht per kilogram good fertilizer. Total
production cost amount 5.58 baht per kilogram good fertilizer. This value can be used as data in
the reduced production costs even further by using Six Sigma to help in the operation. The
improved production method is not only to make products with good quality and quantity but also
to lower costs. As a result, direct material cost is reduced to 2.17 baht per kilogram good fertilizer,
direct labor cost is 0.90 baht per kilogram good fertilizer, and overhead cost is 0.65 baht per
kilogram good fertilizer. Total production cost is 3.72 baht per kilogram good fertilizer that can
decrease the cost per kg of good fertilizer of 1.86 baht, equivalent to 33.33% of original cost.
This value can be used as data in setting the appropriate selling price. In addition, it can be used

for reduction of production cost in the future.






