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Abstract

This Project is to study for production improvement in leather goods factory in
Ubonratchathani by studying standard time in sample products and using Industrial Engineering
techniques such as, work study and ECRS concept. In addition, we set standard work to operators
in sewing and assembly process.

From the result in model MP456, it show that the standard time can be reduced from
134.854 minutes to 107.112 minutes, the production process is to be reduced from 14 to 11

process, the productivity is to be increased from 3.57 to 4.48 pieces/day.






