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Application Production Planning For Industrial factory Problem

By Mr. Woottichai Chaisomboon

ABSTRACT

The objective of this Project is to use the knowledge of Engineering statistics and
Production Planning to analyze and solve the problem that founded in the Industrial
factory by applying relevant theories to the actual events appropriately. The process and
operations of the Chaidamrong factory, a studied case, are examined. The factory produces
agricultural equipment. After that we use data that we receive to analyze and solve the
problem. Form our study, The problem having the largest effect on the production is that
they can not produce finished goods by due date because there is non-production planning
and process schedule .

As a result, the factory should plan their production in advance using forecasting
techniques to forecast demand. After testing data with several forecast methods , we find
that the appropriate technique to forecast the demand of plough during November and
January is the double exponential smoothly with Ol = 0.8 while the one to predict the
demand during May and June is the Brown’s double exponential smoothly with OL=0.5.
For the production scheduling, products will be scheduled in the decreasing order of the

process time. The part that has longest process time will be produced first.
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