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Abstract

This project is the study in the application of the knowledge to overhaul the production
system in the sample factory. The data was be recorded from only one sample factory. From
analysis, the straight cut wire has much wastefulness. There are many problems in production
from employee efficiency, raw material and the production process. From received data and many
problem that find from production system , were be improved by using the Method Study ( ECRS
) to solve about the material flow and then introduction the 5s. , Maintenance concept for

improving the production in the sample factory.





