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ABSTRACT

The project “Project Management of Air Conditioning System Installation A Case
Study of Anatomy Building” uses the knowledge of engineering, CPM & PERT to solve the
problem minor concerning relation of activities, critical path, the probability that the project
will be completed as scheduled including crashing time of project.

According to the result of Air Conditioning System of Anatomy building is 215 days.
Found 12 Critical Path. The Probability that the project will complete on schedule is 50%, It
need to crashing time of project to save time in an operation. Labor cost and material cost
of normal time is 8,511,993.00 baht. According to the result of crashing construction time of

Air Conditioning System is 171 days. There is an additional cost 234,224.32 baht.
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