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Project title : Project Feasibility Study of a Seafood Buffet Business.
By  Mr. Anucha Butdanang
Miss. Sirinya  Tarin

Abstract

This project has an objective to used as a guideline for opening a seafood buffet restaurant
business and to study feasibility of the business plan of Sea Secret Buffet, which is a type of
seafood restaurant business by calculating the cost to find the break-even point payback period
and the rate of return within the project. Questionnaire was used to support the decision to open
a seafood buffet restaurant. This test is to examine the needs of customers in using the restaurant
service. and analyze the feasibility of establishing a seafood buffet restaurant business.

The results of the study showed that Sea Secret Buffet had an initial investment of
2,000,000 baht as a seafood buffet restaurant, paying per person, set at 299 per person, excluding
beverages. The breakeven point is 280 baht / person and must have customers entering the store
at least 2,476 person / month. Payback period is 2.05 years or 24 months and 18 days. Net profit
per year 697,010 baht and the rate of return. at 17.70% / year, indicating the worthwhile

investment.



