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Management of raw milk transport routes

By Miss Juthamas supeera
Miss Jadsadapron Ruangmomtree

Miss Chomphunut Phuchomdao

Abstract

This research focuses on the routing for the collection of raw milk from the
collecting farm to the milk processing plant. Its objectives are to reduce the waiting time for
the cooperative, reduce the cost of transporting raw milk from cooperative members to the
dairy cooperative, and establishing a more efficient route for receiving raw milk. This is a VRP
issue due to the time and capacity constraints of raw milk.

To address the problem of reducing the waiting time of the cooperative, the
organizers proposed to collect raw milk from the cooperative members themselves. When
traveling to obtain raw milk, it is important to plan your trip well, as taking too much time to
collect milk can spoil the milk. We use a method for routing: Arbitrary Insertion Heuristic,
Nearest Neighbor Heuristic and Transport AN to assist in route calculations to get results in
finding good raw milk transport routes, to maintain milk quality and reduce the lead times

for cooperatives and dairy factories.



