n13UFuUTINSEUIUMSHERAEVENNISYREY

Tng YIENINTTUAT SIUNTNE

YIENINITING  LAUNNA

UNANED

[

N3ANYINUITE LAY TEasR e ANY LA UTUUTINTEUIUNTHEAN 1NV ULAUA TS

9

@ v

AIENENN13VRIAU LAgdnSIAuTaYANITHER N15Y1191UYBY NITUTUITINU UATABUNINIINY
muguMsHARNUIINMslunsEuumsHARgadsnanfuauiiliaisganns 166 undidetu
yilvliaunsndsevdudldnuiigndidesnis {dmidsldvihnisfnuuazususenmswanidle
annagaUan nsusmsnulagnisaisaesisnseuannalulagdu (Value Stream Mappin)
Worrelvueadiunnnisheuasdymlddaauiu warmsuitamilagldndnnisvesdu ne
finsduunuszianfansailunssuiumsnaniiiosslfifiuniugaailunssuiunisudn 3
UszinnAanssudsil VA (Value Added) Liiunnien, NVA (Non-Value Added) lailfiisigaid,
NNVA (Necessary Non-Value Added) "Laﬂélﬁu@mﬁ%wiﬁ%ﬁu

nan1sAnwINUIn ndsnUSulgsanfanssudilidndy Ufuugensuimsny Tneiinns
MAHUNSREN nuindfnssunsedailisnduanas 2 Aanssu andia 16 Aanssy wde 14
Aanssu wazdinatlunsndnanadinde 456.68 W9l 9nLAY 528.16 79l wazdszuzaiuiluy
NSNARAUAT (Total lead time) wagsaulIalun1sNandUA1IN (Total cycle time) anadnae

166 WY hay 8.79 U1 WAB 44 W hay 7.6 UIT AUAeU



Process Improvement using Lean Manufacturing

By Miss Pannita Ruamsup

Miss Pitchaporn Senpukdee.

ABSTRACT

The purpose of this research study is to study and improve the manufacturing
process of straight shorts with Lean principles. By collecting data on production, work
management and inquiries from the production supervisor, it was found that in the
production process lost up to 166 minutes of unreliable work per day, making it impossible
to deliver the product as expected. Customer needs The preparer has studied and
improved the production in order to reduce wasted time. Management by creating Value
Stream Mapping to help visualize work and problems. And solving problems using lean
principles The activities are categorized in the production process in order to see the
wastes in the production process. There are types of activities as follows: VA (Value Added)
added value, NVA (Non-Value Added) not added value, NNVA (Necessary Non-Value
Added) not added value but needed.

The results of the study showed that After improvement, reduce unnecessary
activities. Improve management With production planning It was found that unnecessary
production activities decreased by 2 activities from 16 activities to 14 activities, and
production time decreased to 456.68 seconds from 528.16 seconds and total lead time
and Total cycle time was reduced to 166 minutes and 8.79 minutes to 44 minutes and

7.6 minutes, respectively.



