¥al393 N1TUTUUTINTZUUMSTUING NIalAnE : F1uduil
PN NIRRT

Iy W19a33seUnn newiuy
WA lansaunad

UNANED

N3EUIUNMTUINMSVIUTUTINTeToendud INN15d15I9RUTienelaveegnA19IN
A 1 A o v 14 1 dy [ v a . .

wuvaaun wuddUgenagivilvignanlinela laseimsiusuussmemaiia Six Sigma ey

Mg ufN1519RIL599U plant design Woantgmiintunslusiuwaswuzdisnisudlalyln
nszUIUNTUINSAady anwuudeuauanuianelavesgndl wuin YeymanAmdusnduy
waruuilunlduinige daudafentymianviinisdne) annsiasigsianvg wuidane
0 1) wauandunaiw 2) bidamneanyaun 3) lifinenilddud 9) Yeufudenduduau 5)
winaulignin 6) Measaldazain 7) Widiesan weldanvguesdymdainseiniuuims
TunsuAteym Jaumensuida fie 1) winvuerseuuziignan 2) fithessynuanduandu
waun 3) fdhesanduaynyia 4) dngeanislunisfudenduniviaeningadu 5) Iduidssan
Wenfuliluwunideddy 6) Wingadiseiu Gsmasanivuauinsgiumsyineulnldsldfaniaiu
Foyaidunian 4 dUavi wudhdymgndmaudidunannuanas Faneuuiulssaiiigndmn
Aupadewintu 12.8 wiil nassuusanasvae 8.87 Ui Weldnsiaaeunansuiuunilana
< A £ @ v ! a v a v & ~ (Y =
Julumanimaladafudeyanuivianignamauanduiaiadewiiiu 10.25 uil



Service Process Improvement Case Study of

Chanthimarungruangpanich minimart
By jirapapa Thongmonpu

Rungyiwa Kodsompong

Abstract

Service process of Chanthimarungruangpanich shop from the customer satisfaction
survey from the questionnaire found that there were various problems that made customers
dissatisfied This project is enhanced by Six Sigma techniques and plant design theory.In
order to reduce problems that occur in the shop and suggest solutions to prevent problems
in the service process from the customer satisfaction questionnaire, it was found that
problems customers find products for a long time are most likely. Therefore, this problem
was chosen to be studied. from root cause analysis It was found that the reasons were 1)
looking for products for a long time 2) not categorizing products 3) no shopping cart 4)
narrow shopping aisles 5) rude staff 6) inconvenient parking 7) no price tags. When the cause
of the problem was determined, it was analyzed to find a solution to the problem. The
solutions to the problem are 1) Employees are there to guide customers 2) There is a label
indicating the product category as a department 3) There is a price tag for all kinds of
products 4) Provide more convenient channels for choosing products 5) Organize the same
type of products. In the same department. 6) Add a payment point. After setting new
working standards, we followed up on collecting data for 4 weeks and found that the
problem of customers searching for products for a long time was reduced. Before
improvement, the average time for customers to find the product was 12.8 minutes, after
the adjustment, it was reduced to 8.87 minutes. After checking if the improvement result
was satisfactory, the data was collected and found that the average time for customers to

find the product was 10.25. minute.



