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Abstract

This project aimed to selection of raw materials source the using Analytic
Hierarchy Process in a meat processing prototype plant in Ubon Ratchathani Province.
In the plant, there were several products. the researcher studied the production of
products such crispy bacon sour pork, sweet pork, smoked pork sausage and sliced
roast pork. After the study, the researchers saw the problem in selecting the raw
material sources to produce the sample products. This project therefore uses the
principle of Analytic Hierarehy Process. (AHP) came to help in solving the problem.
Found that the guidelines for the selection of raw materials to produce sample
products is an alternative shopping mall because from the ranking of choice,
department stores are the most valuable. Followed by market and farm options,
respectively.The resulting values can help in the decision to choose the right source
of raw material procurement. If looking at the overall picture, it is found that the
department store will be the most suitable value. The researcher therefore surveyed
the current raw material prices. To see the price of raw materials in each of the 3
locations, namely Makro, Lotus and Big C. Warin Chamrap District Ubon Ratchathani
Province each month, there will be different raw material prices according to the
promotions in each month. And researeher have created a program from Excel VBA to
help them decide when to buy raw materials at a cheaper price. and can record the
price of fresh raw materials in each time period and each location which the program
will be able to record the price and check the historical price for each period. And
from the study, it was found that the operator did not inspect the raw material list
before producing the sample products. Which encountered a problem that

entrepreneurs did not bring enough raw materials. Therefore, the researcher prepared



a record form showing the list of raw materials before it was put into production. It is
prepared so that there is no mistake in the production of the sample product, and can

also check the omission of the preparation of various raw materials.



