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Improving production processes using lean techniques
A case study of : Jaew Jaa enterprises group

By Kanjana Wongsomsri
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ABSTRACT

This research study aims to study and improve the loincloth umbrella manufacturing process. Lean
Manufacturing is used to improve production processes. by eliminate unproductive waste Data in the
manufacturing process of loincloth umbrellas of the Jaewja Community Enterprise Group are collected. and the
information from the production supervisor. It shows that in the production process from using Value stream
mapping that shows the current state before and after improvements were compared. Ready to design and
therefore bring the packaging information by using Auto CAD program in the design to increase the
attractiveness of the product.

From the analysis of results after improvement of the loincloth manufacturing process can reduce
production activities Originally, before the improvement, there were 16 production activities, taking a total time
of 12,575.68 seconds or 210 minutes, and after the improvement, the production activities could be reduced to

14 activities, taking a total time of 10950.83 seconds or 183 minutes.



