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Productivity Enhancement Case Study of Silk Production, Ban Pa-ao,
UbonRatchathani Province
By Miss. Wichita Phansuwan

Abstract

This project studies productivity improvement: a case study of silk production,
Ban Pa Ao, UbonRatchathani Province. The objective is to develop tools and shorten
the cycle time in silk production. and to improve the occurrence of waste and

reduce fatigue during sitting work

By designing a new operating tool that helps in spinning. without actually
trying to build Based on surveys and user inquiries, it is expected that the working
time can be reduced as well as the production of silk can be increased. Reduce

waste and operator fatigue






