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ABSTRACT

This project aims to apply industrial engineering techniques to improve the layout of
the motorcycle garage. By arranged the new work station in accordance with the flow
characteristics of main tools and spare parts. To reduced the distance to move tools and to
developed lifting equipment for motorcycle repairs. This project improved the layout of the
motorcycle garage and designed the lifting equipment. By applied the principles and concepts
of systematic planned (SLP) and compared the updated travel itinerary. After improvement

traveled distance was reduced from 80,645 meters per year to 42,170 meters per year.



