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Abstracts 

Currently, the Company experienced a paper - based data collection for quality 

control. Mainly problem is walking distance to storage data and copy, time - consuming 

take a long time. This project aims to reduce waste by the process of statistical quality 

control in the quality control department of a sample company. 

The data from the study. And selection problems, with a weighted scoring model 

consists of five main factors. The possibility of solving the problem. The severity of the 

problem The frequency of the problem The impact of problems The urgency in bringing 

Editor And the problem with the Pareto chart. Problems with diagrams showing cause and 

effect. Technical questions why and tracking system that employees use E-card problem is 

that employees need to copy and send documents takes too long, so the researcher is 

interested in reducing the problem. by using the tablet. Improve statistical data with 

application notes and tablets. And send data instead of paper records. 

The result of this project decreased notepaper of the Quality Control Department 

from 5,650 baths/month to zero baths/month or 100 % and decreased costs of walking 

distances storage per day from 4,593 baths/month to 516 baths/month or 88.75 % with 

86 days payback period. 
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