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Abstract 

This project study about product improvement case study: production of brass bells. 

Ban Pa-aow Ubonratchathani province. The purpose is for improve working condition, and 

reduce time work, in brass bells production and for reduce waste and fatigue in work. 

The new chairs and table are introduced to the operators. After time and waste 

counting, we found that the new working condition can improve the productivity of the 

brass bells both in fatigue releife and waste reduction. 
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