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Repair Work Reduction in Sewing Process of the Apparel Factory
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Miss.Sakawduan Promthung ID 5513403412

Abstract

The objective of this project was to reduce repair work in sewing process at
Line B26 of Pant style A1508 of the apparel factory in Ubon Ratchathani. From the
study, we found that there were a lot of repair works in the sewing process. Then, we
applied the QC tools such as, the pareto diagram for sorting priority problem and the
cause and effect diagram for finding root cause of the problem. There were 4 types of
problem 1.) sewing out of specification , 2.) stitching mismatch , 3.) not cutting off
thread and 4.) fabric left over from sewing. After that, we used the cause and effect
diagram for finding root cause of problems. And to analyze the problems by
considering with 4M’s that the problem caused by man , machine , method and
material. In addition, we applied the PDCA concept for improving of sewing process
and reducing the repair works.

From the result, the average of repair works can be reduced from 55.5 pieces

to 14.5 pieces or 26.13% of reducing
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