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A Study for Quick Change over Time Reduction in Case Study
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ABSTRACT

This project aimed to study for quick change over time reduction of line D1 in
sewing process of T-shirt style in apparel factory. From the study, the model change
over used long time that caused the output was lower than the target. Then, we
applied the Single Minute Exchange of Die; SMED concept by 3 steps for reducing the
change over time in case study.

From the result, in case study, the change over time could be reduced from
80 minutes to 30 minutes or 62.5% of reducing. When we compared with the
production standard time. It was 14.51 minutes per piece. Then, The production
output of this style could be increased about 3 pieces that could improved
productivity of the factory.
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