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Development of management model for Small and Micro Community 

Enterprise by applying engineering tools, Case study : textile group 

By Mr.Kittiphon ninphet 

Mr.Piyanat sittikhet 

Abstract 

This research aims: 1) to study the problem and diagnose the problems of case 

studies, 2) to study factors that affect the success (Key Success Factors) 3.) for 

applications in engineering. Design guidelines or how to. 

The population in this research is the community enterprise silk. Ban Pa Ao. Muang 

Ubon Ratchathani. Province of Ubon Ratchathani. 

Study results Found that silk home patch bay has encountered problems in the 

management of a number of textile production is not enough . Silk production is not 

sufficient to produce standards not bad . The module was provided with the 

engineering help and offer guidance . Making effective management is producing 

more total production increased 22 percent . 
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