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Abstract

This project objective is to improve and reduce accidents during the
manufacturing process and to increase safety in the production process of a case study
by using (Failure Mode and Effect Analysis: FMEA) technique. Project executed on the
lathe process of T. standard services. The lathe process of this company has a lot of
chance of accidents. For example, the costume has not been organized, employees do
not wear personal protective equipment, etc.

After the risk assessment, the primary problem that should be improved are: 1.
problems caused by employees, 2. problems caused by environmental 3. problems
caused by equipment and 4. problems caused by machinery. After problems solving
and suggestion, We found that the risk of each problem is reduced. We hope that our

project will be taken to improve safety in this workplace continuously.
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