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ABSTRACT 

The project was to study the main fields of application. To perform the update 

procedure in Community Enterprise (SME), which obtained data from a sample of only a 

single mushroom production business. The study found that the manufacturing process and 

production flow. The problem is most deserving of improvement. This information comes 

from a survey of business owners and brainstorming of research. The study involved staff 

and updated information and problem analysis. The principles of Six Sigma to improve the 

flow chart of the transport processes which affect the production time and distance. 

Reduction process in Operating Process Row Chart Check sheet design and suggested the 

use of Six Sigma to improve. Helps maintain equipment to be used to improve production. 

Even further. 
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