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Abstract 

The project in This student has been designed (1) To study the factors basics 

about Development of management Model for Small and Medium Enterprises by 

applying engineering tool case Manufacturing process dried drinking water of the company 

Arthit Charoen. (2) and To define the topic in the study the main problems in the plant. (3) 

Reduce the loss in the production process, drinking water 

This is a collection of data of the manufacturing process of drinking water cups. 

Because it is the most frequently occurring. By sampling twice a month to find a solution by 

using the tools of Engineering. The first step is to study the format of the business by using 

the theoretical Business Analysis. To know the weaknesses and strengths of the business. 

And the tool that is used to check the waste in the production process is a check, and store 

information at a time. 48 cups in 1.and Production time of 48 production cup once a day 

144 cups by 1 week produce only 1. The process is the data analysis to identify the main 

problems by using the chart cause and effect. And then bring in data analysis with Pareto 

and fix problems with the problem solving process. 
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