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Tittle “ Study and Adjust Inventories System in Process
By Mr.Samarn Suebwong

Mr.Tanonchai Pholsen

Abstract

This study aimed to investigate the need of raw materials and their part by using BOM
structure of the product in calculating the need from master production schedule. This is
expected to reduce the cost in inventories and control the inventory level in the low level.

The investigation used the briefacse Bo86 of BOSS LEATHER GOODS CO.,LTD asa
sample product. The improvement of the system employed MRP program in controlling
products. Microsoft Exel was used to calculate the numbers of raw materials and parts including
the dates of order and receipt of materials.

This program was constructed as a sample in order to plan the monthly producing with
its limitation in ordering producing during the 14"~ 30" of every month.

The result indicated the accuracy of the calculation of raw material needed in at regular
intervals. Also , it could solve the problems of raw material insufficiency and its excess which in
turn saves the unnecessary costs. In addition , it could also save time in planning and controlling

producing process.
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