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Abstract

Worawut Butngam 2009: Efficiency Improvement Using DANDORI Method Case : THAI
MEIRA Co: Ltd. Faculty of Engineering Department of Industrial Engineering. Project
Adviser: Dr. Thi Saengtian 61 pages.

IEMN. 13/2551

This engineering project using set up time (DANDORI) method to reduce and improvement
Overall Equipment Effectiveness (OEE) in bolts manufacturing. To reduce set up time by using
Outside Exchange of Die (OED) and Inside Exchange of Die (IED), ECRS for improve this problem,
Establishing plan for standard operation procedure and 58S.

This project can achieve that can reduce set up time from 185 minutes 43 seconds to 146
minutes 1 seconds decrease 39 minutes 42 seconds decrease 21.25%. Availability Rate increase from
57.50% to 64.96% increase 7.46%. Performance Rate increase from 60.26% to 63.90% increase
3.64%. Quality Rate increase from 98.46% to 98.55% increase 0.09%. So Overall Equipment

Effectiveness (OEE) increase from 34.11% to 40.90% increase 6.79%
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