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Defect Reduction: Case studies of Boss Leathergoods Co.,Ltd.

By Miss Roekbussaya Khemkhang
Miss Lakkhana Dechakumpoo
Miss Ladda Maneekhaew

ABSTRACT

The objective of this project is to improve a quality of the lady bag model MS 474 C in Boss
Leathergoods Co.,Ltd. QC 7 tools are used in this project to find the cause and resolve the problems.

This study follows the PDCA which are Plan, Do, Check and Action. During the plane phase,
the important problem is sewing work. After the brainstorming, the root causes are found which are
lack of maintenance, lack of training and lack of check sheet.

Then the maintenance check sheet and needle check sheet are designed to record the data and

give a plan to change the needle. In order to improve operator skill, a training plan is designed to cover

all the sawing skill.
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