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Studying of improving cfficiency of rice packing process

Casc study: BANGSUE CHIAMENG RICE Co.Ltd. Sisaket branch

By Mr. Suriya Puandonkeng

Mr. Chinarat Worasan

ABSTRACT

This project is a study of improving efficiency of rice packing process. The study was
conducted at Bangsue Chia Meng Rice Milt Company, Sisaket branch. In order to find out the
causc of delay in the packaging department, the digital video recorder was used to record
activities of workers in the packaging department. Then the image from the digital video recorder
was analyzed and the pareto charts were created. Then Cause-Effect charts were created to the

causces of the delay problem.

After improvement by designing maintenance the machine and setting of a shutile with
needle to make enhance the products to a company and decrcase 33.33 percent of times in rice

package fast
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