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Kanban in material preparation before sewing process of apparel factory

By Miss. Wipa  Seeda

Miss. Matcha Sriha

ABSTRACT

This project is aim to study for production improvement in materials preparation
before sewing process of Apparel factory. By applying kanban system and other
technique. In the past, factory process has been only need kanban system in some process
but it was still not successful. Currently, the production control is to be changed by
using Industrial Engineering to control and coordinate production line. And then, we
suggest that the kanban system should be applied to control materials production in the

factory in order to has more efficiency.



