A = ¢ o a Y @
YoSquaHnUs : MIVAMITZVUTUMAINGY

&V Y
nsaiany : aeulszneunsifuiingi Shell M HINTAud

Tas wsamamudon gnidszm
unanioviaiy  Auiyyn

YUAINGAM Tawasa

r L
UNAALD
;d s A8 [ o df nw o s o ot

Tasamsiiymlszasdiednyuamalfulpmsdedeiuiusiadmneiama,
=) L3 = o 4 o o = - A o’ o/
Fmnefuudu e lveed orufalsand 95 uavdira 1is vosamulszaoumsiluiiuiu Shell

a a & ) s as = o :

umiands auuassnansilszasd suneles Smdaguasniymil matuswsudoymiv
Y 3/ H =) u': 4’ : as = :' a ai =) = : o c‘
%35 msaoumudoyaludiven/Sinaunisdedoiniu Usmainiunman Usmahiunwne

) " 0 @ o 1 T o df :J @ 1 V 3/ ~
IRuazdoyaludiuvesmmsiafunazmldneslunmsdaeiniuiumathanminvesa

¥
' [ o o
Wsznauns Tusrveadeunmian 2552 A1 MeuFunAN 2552 MATURIENBINTEIALADINS
L ' a ¥ an s ad Y A add -~ & ac s antda
ThiuudazsiadeTamsnensaimawdaududondiamnzauiigaumin s suiuis i
AanAauaonITou fie menmnsaliuuAuRAsnaoun ns 1zl unasHanMAA IR
naminseiauu loneduiandaionlSinamsddoiniuiitngaumuin lovuions
" 4 ¥ ¥ v ¥
Fadondail iniuriiadmnnesarauazuialysed 95 famunasinvosmmensal 3 Tu 1hiiu
siiadmnefuuFud i dsmusmensaliuusmanudesms 15 Tu duiuyiiania
o & : s =1 1 @ o=N @ - =t

Tygod 91 deduiumasmummnnssituIANuAeIMs 3 Tu uazihiiuyiiadma i 5

Frivumasmuamenssinuusaanudeams 2 T annsoasdunumldiield 33.02 %

e ¥
=1

wazswunsindareriniuanasld 4051 %




Project Title Management of an Inventory System

Case study at Shell petrol station, Wat Chaeng branch

By Miss Sakaodueon Sudtiprapa
Miss Naikhwan  Pimbunma

Miss Krittika Kophonrat

ABSTRACT

The purpose of this project is to find out the method to improve ordering of V-Power Diesel,
V- Power Bensin, Gasohol 91, Gasohol 95, and Diesel B5 at Shell petrol station, Wat Chaeng branch,
Sappasit Road, Mueng, Ubon Ratchathani. For the methodology, the researchers collect the
information by interviewing the establishment staff about the order quantity, petrol remainder, the
quantity sold, and the charge of holding inventory and expense of ordering the petrol in the period of
October 2009 — December 2009. Then, the various forecasting techniques are tested and the best one
with least error which is the single moving average is selected. The analysis of inventory policies to
determine the suitable order quantity shows that the order quantity of V-Power Diesel and Gasohol
95 should equal the sum of forecasted demands for 3 days, the one of V-Power Bensin should be the
sum of average daily demands for 15 days, the one of Gasohol 91 should be the sum of average daily
demands for 3 days and the one of Diesel BS should be the sum of average daily demand for 2 days.
For this order policy, the cost can be decreased by 33.02% and the number of orders can be reduced

by 40.51 %.
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