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Tittle “Quality Function Deployment”
By Miss Patcharaporn Masri

Miss Napapomn Sirichun

Abstract

This project purpose is to study the Quality Function Deployment (QFD) technique,which
used in many organizations to develop the quality of goods and services.The main objeciive of QFD
is the customer satisfaction, and it also benefits from using QFD such as:knowing about what
customer need; reducing the processes of product development and time to develop the new product;
reducing production design cost and less time for production processing.

There are three models of QFD is used

1. Four- Phase Model
2. Matrix of Matrices Model

3. The Intergrated QFD Model

All these models are the same; nevertherless,they are not contrast. We have studied QFD with the
Four- Phase Model because it is a small mode! and it easier to understand.

Phase |, Product Planning or House of Quality.

Phase 2, Product Design or Part Development.

Phase 3, Manufacturing or Process Planning.

Phase 4, Production Operations Planning and Process Control.

Furthemore, we also done case study, which can improve the Product Design and summarize
the case study for helping us to know the Quality Fuction Deployment (QFD) and make us improve
the QFD technique.

Appearently, QFD can be usd with the services and the production efficient,especially it can

improve the customer satisfaction which is the main purpose of most business.



