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Title “Determination of the Overall Efficiency Equipment of Machine Base on Major Waste:

A Case Study of Herbal Cosmetic Factory’

By Mr.Sutee Gullavong

Abstract

Currently, there is high competitiveness among manufacturing industrials. Therefore, those
industries have to improve and adapt the current manufacturing systems to be able to produce the
high quality products with the lowest cost and then to delivery their products in time. In addition, the
shop floor databases should be well-defined and monitored at the right time.

Hence, the objective of this study is to develop the machine efficiency monitoring model in
order to determine the efficiency of the manufacturing systems base on the major wastes. There are
two major wastes concerned in this study. The first is the deficiency production processes and the
second is the inadequate performance of operating machines. In order to determine the total
efficiency, the data are collected from the production capacity and daily reports by referring to the
priority of machine and human. Finally, those waste determinations are analyzed by using the report
forms.

From this study, the overall efficiency equipment of machine base on major waste increase

around 21%.



