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Title Process Efficiency Improvement with Industrial Engineering Tools

Case Study: Medical Supply Storage at Warinchamrab Hopital, Ubonratchathani

By Miss Jidranuch Chantakiai

Miss Sesinee Srida

ABSTRACT

This project is about taking the knowledge on the efficiency improvement to
apply with the working process of the personal of medical supply storage at
Warinchamrab hospital, Ubonratchathani. This study aimed to study the occurring
problems in the working process by taking several theories to apply to improve the
efficiency ot working process to be better.

The steps of this study are : (1) collecting the general information and studying
the characteristic of working process. (2) fixing the problems of the process. the people
in charge of the project. find the standard time of the process. and the ratio of working
time. The study theories and working methods were applied to help the personal to

work better.




