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ABSTRACT

This project is a study of the vehicle routing problem. The case study is Warinchumrab
post office , Ubonratchathani Province .The research project aims to improve a transportation
route.The GPS is used to find the distance matrix of customers and the Clark and Wright
saving Heuristic is applied to create a new transportation route . Then , the route is improved
by using Lingo program . From the computational result , the new route is constructed .

It can reduce the distance from 18.283 Kilimiters per year decreasing 16.887 Kilometers per

year or 7.64% which reduces the transportation cost of 510.90 Baht per year .




