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Abstract

This project aimed to reduce delay waste in sewing department at line B 10 of T-shirt
style 65985 of Apparel factory in Ubon Ratchathani province. From the study,the efficiency at
line B 10 was lower than the target that caused from the employees were to take more time to
work on each step. The waste of delay was occurred. Then,we applied Industrial Engineering
concept to improve and reduce delay waste by balancing time in each station.

From the result,it found that the maximum production rate was increased form 36
units/hour to 52 units/hour by using 14 employees at the same before improvement. In

addition,the employees in this sewing line could had more income after inprovement




