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DEMAND FORECASTING FOR PRODUCTION PLANNING
CASE STUDY: THE SILK WEAVING CAREERS GROUP, BAN PA AQ,
UBON RATCHATHANI PROVINCE

BY : MISS THITIMA SRIJUN

MR. PRAYONG PASUMART

ABSTRACT

This research studies the inventory system of the silk weaving carcers group. Ban Pa Ao.
Ubon Ratchathani Province. Some inventories are sclected for study (five types of silk). The
objcctive is to improve and develop the inventory system to suit the silk weaving careers group,
Ban Pa Ao as well as plan production to become more effective by applying forecasting. the
theory of inventory and production planning. From analysis of demand for silk during 2010-2011,
it 15 found that the suitable forecasting methodsfor five types of silk arc Moving Avcrage and
Weighted Moving Average methods. Then demands for next 6 months are forecasted and used in
the production planning with four different methods: Lot for Lot, Least Unit Cost, Silver Mcal
Heuristics and Part Period Balancing. The result shows that every method provides the samce total
cost. Consequently, the production and purchasing plan obtained from the Lot for Lot method is

proposcd to the silk weaving careers group becausc it is easicr to understand than the others.




