[ =Y =Y Y ~ = Y 1
ms‘ﬂsml‘gaﬂs:a‘ﬂﬁmwmswaﬂiummmmmama
Tag Wiy A3

W03 lreans

UNAALID

o @ dy < = A a a a o =4 d’/ =

IassaunUul Humsany wemnlszansnwlumsiauveawmungudonw
‘ o 2 A4 v o g o o ~ -
5u 361112 Tulsanudamaudodndusagl) Tudawminguas sl LINMISANYINTZVILNS
dde wuhilymnildadszaniamlumsinudinndhwnenlssousmua 3

a Y o ' : 4 & 4 to S

aunquinniinan Idnmlumsiaulusaasduaeunnitosnnmsinaen v lusuiy
o ¥ & o o o &4 vy a ¢ A DA e &
aaiudninemanmsUszndamsmnon Inindnsisiimeaanmgayaiiina vy

::19,0/ ] Yo o 4 =] o YY) 3 Y i o
wonnndida lavavhuoudesuglomsiinuuazieuenuemsun iy luaiuie Tag
o J a9
S zHnInuMLYIN

< ' ° ' g a 3
HADINMIANYIND I SOUNAINITINNGIgaanad lasainouluUjenmlu
a =1 @ Qs o < a ~ a g t%

131 31719 naan1sUsuge Aadlu 100 3191 atanasRausoay 23.66 LAz @ IN1I0AA

¥
FOUIAIMIMOUNIUANeUUTVUT3910 1360 F11n Tasnaanmsdsvlyuimanauiu

a A a 3 bg
916 21N ALl U ITRERY 32.65




Productivity improvement in case study

By Mr. Mio Siritha

Mr. Raweeworn Chaiyasit

ABSTRACT

This project aimed to improve productivity of T-shirt style 361112 at sewing department
in Ubon Ratchathani province. From the study, the problem is that the performance was lower
than the target that caused form unnecessary movement of employees. Then, we applied the
motion economy concept to analyses of the waste of unnecessary motion. In addition, we
designed the work instruction form and proposed how to solve the other problems that analyses

from fish boned dragram.

Form the results: we can reduce the maximum of cycle time form 131 seconds to 100
seconds. It is reduced to 23.66%. And the total cycle time can be reduce form 1360 seconds to

916 scconds. That equal to 32.65%.



