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Development Work Procedure and Work Instruction Case Study : Aoicgreen Muang Ubon

Ratchathani

By Mr.Witsanu  Boodnoi

Mr.Sarayooth  Chaimungkun

ABSTRACT

Nowadays, Small and Medium Enterprises (SMEs) in Thailand are 95% of all
businesses. One of the problem SMEs is the labor issue. The skilled labor will move to work in
the large factories who pay higher wage. This situation affects the quality of production which
depend on the skill of labor. This project is aimed at developing the Work Procedure and Work
Instruction to help labor learn their job faster. Four of work procedure arc developed which are
order rcceiving, raw material ordering, inspection, and packing. Four work mstruction which are
cutting sewing, screen design, and screen block are developed. All the documents arce evaluated
by manager and stuffing in Aoiscreen. The result shows that manage and stuffs think that all of
word procedure and work instruction can help them to learn their job faster can be used for job

training. The satisfaction on these documents are 4.04 point from 5 point.




