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Project Title The improvement service by using Six Sigma techniques and 7 QC Tools

Case study of rice flour Bua Kiew restaurant

By Miss Nittiya Jantasing

Miss Nipaporn Sala

Abstract

A survey satisfaction of customer in Bua Kiew restaurant finds several issues that cause customer
dissatisfaction. This project improves service by using Six Sigma techniques and 7 QC tools to reduce and
find solutions of the problems. The improvement service is collecting and analyzing data by use check
sheet, Pareto chart and Cause and Effect diagram. Causes of problems are the employee forgot to pick up
order, the kitchen not cooking respectively, mistake delivery and recording wrong order.

The solution is to get customers at the door, take order to the kitchen, write number for order in the table
and new design notes. Month ago find that the problem of waiting time is reduce and less than the target
set for no more than 14 minutes before improves is 15.68 minutes and after improves is 10.23 minutes.

When examine effect of the improvement satisfied the average wait time is 9 minutes.




