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Abstract 

This project is aimed to study for reducing movement in sewing process of 

apparel factory, Line D6 of short pants style: 610599 and line D5 of short pants 

style: 34R358. From the study, we found that the flow of output is not smooth. Due 

to unnecessary movement of employees. As a result, some of the steps to spend 

much time. Therefore, we applied the Industrial Engineering techniques for 

improvement. 

From the result, we could reduced the motion time of line D6 of short pants 

style: 610599 from 184.99 seconds to 152.72 seconds and reduced the number of 

movements (MOD) from 2,445 activities to 2,095 activities. As a result, the production 

output were increased from 357 pieces to 366 pieces per day and line D5 of short 

pants style: 34R358 we could reduced the motion time from 490.90 seconds to 

418.64 seconds and reduced the number of movements (MOD) from 2,432 activities 

to 2,144 activities and the production output were increased from 612 pieces to 680 

pieces per day. 
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