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Abstract 

The project of this project is aimed to improve productivity of clay stove 

pottery in case study of Bann Chang Mho Community at Ubon Ratchathani From 

the study, we found that the main problem of the stove production were the soil 

was not full of mold, cracked defect from burning , stick ear stove too short and 

drilled not size of door stove. 

The main problem of the honeycomb plate production were production 

drilled hole not size , cracked defect form burning, drilled tilted hole and 

molded not size of honeycomb plate. 

Then, we applied the work study concept and Quality control Tools for 

solving the problem. In addition, we designed jig for drilling hold of honeycomb 

plate that could help operator to work easier. 

Form the results, for the stove production, we could reduced the defect 

form 50.93 % to 37.47 %. The handling distance could be reduced from 68 meters 

to 58.6 meters. And the production time could be reduced from 57.99 minutes to 

53.49 minutes. For the honeycomb plate production, we could reduced the defect 

from 39.30 % to 14.56 %. The handling distance could be reduced from 59.3 

meters to 59 meters. And the production time could be reduced from 35.68 

minutes to 32.74 minutes. When the operator used jig for working . The drilling 

time could be reduced from 1.183 minutes/price to 0.98 minutes/price 
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