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Process development case study of Waffle Mix Factory 

By Miss.Benjawan Satchawetha 

Miss.Siraprapa Junlawong 

Abstract 

This project proposed to improve the waffle mix process of a case study; 

Smile Waffle factory. This project used many tools such as Plant Layout, Flow 

Process Chart, Flow Diagram and Ergonomics. Considered factors are travelling 

distance, facility of operation of the workers, sequence production and comfortable 

of working. 

From the improvement, we got appropriate plant layout and production, 

reduce the travelling distance and reduce unnecessary motion. Workers also work 

with more convenient. 
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