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ABSTRACT

This project aims to analyze and try to reduce waste from concrete brick
production process. The major of waste is decisive and crack on brick, which comes
from the transportation during processes, lack of expertise and lack of quality
control. The Data was during April to August 2016 shows that 956 bricks are defects
from total 14,740 bricks produced. We proposed the Failure Modes and Effects
Analysis (FMEA) to analyze and solve this problem. The result show that the
damages always come from transportation process in order to move the finished
products to keep in the waiting area for selling. Subsequently, we proposed to use
the support materials to reduce crack and shelves for keeping tools easy to use. In
addition, FMEA techniques can be used to improve the system productivity of this

enterprise as well.



