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ABSTRACT 

This research aims to bring awareness to the industrial engineering applications. To 

develop and optimize production processes in terms of time and distance to the operator. 

This engineering project aims to study of manufacturing process in community enterprise. 

Case Study is the Dessert group At Ubonratchathani. So, the main products are processed 

bananas is Kluay-Chap sweet Kluay-Chab salt and Kluay-Breaktak and manual labor in the 

production process. After studying the current work was found in the production process is 

the delay and the wait staff is a waste of time to waste. The research use the tool of 

industrial engineering such as Work Study, Operation Process Chart (OPC), Fishbone chart, 

The reduce waste (ECRS) and Business Model Canvas (BMC) to help in the solution to plants. 

After the update, and then Can reduce the time wasted in running down from the initially is 

202 minutes. Remaining is 175 minutes the representing as 13.37%. And the distance from 

38 meters remaining is 24 meters representing as 36.84% 

Keywords: Work Study, Operation Process Chart, Cause and Effect Diagram, Work 

Improvement Techniques. 
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