PaiTeq MaiuysEdvEnwnsguIumM SR wiayu Yy

- 4 o
nstfnw : nguvivuw

oy wysnyg  Wunes ID 5613402126
Wediong  vounw ID 5613404252
UNANELD

' '
E) I @ a

MR iliingUsrasiiedminindmnssugramnisindsegndldas iewanwazidiy

v v
v =

Ussdnsamlunszuaumsudndunaiwazssesmalifuduseneuns Tnensiseadedfumsinm

=5

NIFUIUNSHAMI@MNIguTUNSHRnY nquvihuy ﬁ"’qaq'luﬁwimquaswmﬁ FellndnuaivdnAe
nswUsgunaie findsanuninu ndeaudusasndsiusnuan Wudy wasldussnuaulunsudn
Jundn wé’qmnﬁﬂm*i‘;y’umaumsﬁmu'luﬁwﬁuuﬁawmfﬁ Tunszvrunsudadulumeainuad
uariinissenssvesminmudadunisdenailulnewausdlent lumiddeiddsinaiodons
AINNTIUGAAMAT 9 LU MIAnwINITYie nslduuglinszuiunise@n (Operation Process
Chart; OPC) unugfinean madlan1susuussau (ECRS) wazmatdansiiasengsiamemaianns
WAT1g5N9MY (Business Model Canvas; BMC) iusu wdrelunisuddymiiulsenu Tag
NUIMARINUTUUFINTIINULE aansaannagyalumsieuaddaniy 202 wii wde
Wisa 175 w1l Ay 13.37% uarszormennidy 38 was wideilies 24 was Anidy 36.84%

Awman - MsfinyINinu wuglinssuaunisudin wugdieua wialian1sUTuU§INU (ECRS)



Thesis Title  Increasing efficiency of community enterprise production process in SMCE.

Case studies of dessert group.
By Mr.Bunyarak Phanphet ID 5613402126

Mr.Sirichet ~ Thongthep  ID 5613404252

ABSTRACT

This research aims to bring awareness to the industrial engineering applications. To
develop and optimize production processes in terms of time and distance to the operator.
This engineering project aims to study of manufacturing process in community enterprise.
Case Study is the Dessert group At Ubonratchathani. So, the main products are processed
bananas is Kluay-Chap sweet Kluay-Chab salt and Kluay-Breaktak and manual labor in the
production process. After studying the current work was found in the production process is
the delay and the wait staff is a waste of time to waste. The research use the tool of
industrial engineering such as Work Study, Operation Process Chart (OPC), Fishbone chart,
The reduce waste (ECRS) and Business Model Canvas (BMC) to help in the solution to plants.
After the update, and then Can reduce the time wasted in running down from the initially is
202 minutes. Remaining is 175 minutes the representing as 13.37%. And the distance from
38 meters remaining is 24 meters representing as 36.84%
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