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Abstract

This project is a study for productivity improvement a case study Krayasart
Boonsong Paisarn. The study is focused on improving the production process to
balance the production of Krayasart to reduce waste and reduce working time so
that the production process is the most effective and continuous production can
produce immediate needs of customers. By Flow Process Chart, Flow Diagram, 5W1H
technique in questioning and ECRS is the revised principles, including principles of
Productivity and 5s activities. Thus the principle also applied to solve the problem of
the production process. To make the production line with continuous flow, no
matter the bottleneck and to improve the management of Krayasart balance in the

production process more efficient.

The results showed that the Cycle Time of packaging department is in the
process of pressing the candy have equal time 13.30 seconds. At the time of peak in
the packaging department. Balance production process is not balanced with other
procedure and also the total standard time of packaging can be reduced 11.35
percent. Management process can reduce the process has 17.31 percent, working
time decreased 21.50 percent and the distance reduced 23.26 percent. The process

Krayasart can optimize the production process has 27.58 percent.
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