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Thesis Title Waste Reduction in Case Study 
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Ms. Paramee Phongking 

Abstract 

This project is aimed to reduce waste in C.K.Block factory of the cement 

block and cement culvert. From the study, it found that there were defects and 

waste in production process due to work process was not systematic and had 

unnecessary movement. Then, we applied the work study concept and QC tools to 

solve the problem. 

From the results, in the cement block production, we can reduce defects 36 

pieces/month. For the cement culvert production the defects can be reduced 1 

piece/month and we can reduce the handling distance 4 meters/work cycle. 
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