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TITLE Inventory management for Beer buffet 2

Case study Beer buffet 2

By Mr Kittiphong Soontronsanit
Mr.Sonchai Matma
ABSTRACT

This research studies about the inventory system of the Beer buffet restaurant 2 with
the objective of finding the suitable demand forecasting methods. Four types of raw
materials, pork, chicken meat, squid and crispy squid are studied and demands of these raw
materials are collected during March and May, 2016. The results find that the appropriate
forecasting methods are the Moving Average and Weighted Moving average. Both forecasting
methods are tested to purchase raw materials for one month. The experimental results
show that the inventory holding cost can be reduced by 1866 Baht in three months and the

amount of raw materials purchased can meet the demands of customer each day.
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