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A Study for Production Improvement of the wooden Furniture Factory. 
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ABSTRACT 

This project is aimed to improve production in the wooden furniture factory of 

a dining set. From the study, it found that the production process not systematic. And 

the materials flow was unsuitable that caused of the idle time and unnecessary 

movement, then we applied the work study concept such as 5W1H and ECRS techniques 

to solve the problem. 

From the result, in the table production we can reduce the handling distance 

from 95 meters to 89 meters or 6 meters. And the production time can be reduced from 

113.68 minutes to 87.01 minutes or 26.67 minutes. For the chair production, we can 

reduce the handling distance from 95 meters to 89 meters or 6 meters. And the 

production time can be reduced from 115.28 minutes to 90.55 minutes or 24.73 minutes. 
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