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Abstract

A study of "Quality Development of the Rubber Toy Factory" has three objectives: (1) to
provide convenience for filing, (2) to obtain documents that fulfilling the requirements of the ISO
9002 Quality System, and (3) to possess accurate working documents. The study was carried out
at the S.T. Toy Co., Ltd. Subjects of the study are procedure manuals of the production unit and
the quality records.

Procedure manuals were produced for the following five types of toys: (1) Jigsaw B, (2)
Jigsaw C, (3) Jigsaw D, (4) Rope Tie Practice, and (5) Animal Trailer B. All manuals were tested
at the factory of the S.T. Toy Co., Ltd. and presented to the Quality Control Manager. In
addition, the researchers attended the meeting with the Factory Committee in charge of ISO 9002
Quality System.

The procedure manuals can be practical and effective when all factory units cooperate,
staff is well equipped, and administrators at all level are determined to achieve ISO 9002 Quality

System.




