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Shoes Industry Production Improvement:
A case study of Kitwattana Company Limited
By Mr. Chaimongkol  Kaentao
Mr. Boonchan Pongdang
ABSTRACT

Small and Medium Enterprises or it is called “SMEs”. These enterprises may be raised
as a good strategy to boost an economy of the country. Therefore, it has been well supported by
the government. However, the existing SMEs usually lack of well manage systematically,
resulting of low efficiency.

An objective of this study is aimed to improve a quality and productivity of shoes
industry at Kittwatana Company Limited, which the products have been manufactured for 100 %
exporting. The management procedure is to distribute jobs to the workers living in the village.
There are some workers works at the factory. With this procedure, a lot of problems arise to the
shoes such as sticking problem, distortion, strength etc. The problems have been studied through
actual working situation and search for the techniques to solve these problems. It is found that 7
techniques may be used to solved these problems, namely: check sheet, paretos chart, fish bone
diagram, histogram, graphs , distribution chart and control chart. However, 5 of these techniques
are considered as suitable techniques/except histogram and distribution chart.

Study procedures have been carried out by asking the workers at the site and did a
discussion with manager relating the problems occurred and how to solve them. From the data
obtained, it is found that the method and sequent of working should be revised7 Finally, a job
description and one point improvement form have been proposed. After that the data have been
analyzed by using techniques as quoted above, it has been shown that efficiency and productivity

can be improved. A next step is the implementation of these techniques to real situation again.




